
 
 
 

 
 

Welcome to the Bay Area Swim Team 

 
This informational packet is to help you get started and understand the Basics for the 2026-2027 

swim season.  Whether you are new to the team, or a seasoned veteran, this packet will have 
helpful information to start off the season strong and be a guide for the rest of the season. 

 
Please make sure you fill out the Registration form with primary email, so you get on the email 

list.  We hope you have a great swim team experience! 

 

Season Logistics: 
 

Start (1st Day of Practice): Monday, Oct. 12th, 2026 

End (Last Day of Regular Season Practice): Friday, Feb. 05th, 2026 

Pre-Season Practice Meet and Picture Day: November 13th 

End of Season Party and Potluck: Thursday, Feb 13, 2025  
 

 
Weekly Practice Schedule: Monday-Thursday at the Bayfield Rec Center 
 

Stroke Development: 5:45 pm - 6:45 pm (6yo-12yo) 
Race Development: 6:30 pm - 8:00 pm (12yo +) 

 
*Note that coaches may suggest reassigning a swimmer to a different practice group 
based on ability* 
 
No Practice will be held on: Nov 26, Dec 24, Dec 25, and December 31st 
 

Pre-Season Team Meeting: 
 
There will be a Pre-Season Parent meeting held on Monday, October 5th at 5:30 pm (In 

the RFR Community Room) for parents to go over orientation to the team, expectations for the 
season, logistics, parent involvement/volunteering, and an opportunity to ask questions to the 
coaches. Swimmers are encouraged to attend as well.  



Practice Structure 
 

Stroke Development (Typically Ages 6-12) - Completed Red Cross Level 3 swim lessons or can swim a 
competent swim stroke (Freestyle/Front Crawl) for at least 2 Lengths of the pool. Focus is learning how to be 
on a Swim team, Stroke practice with lots of repetition, with lots of feedback and fun.  

 
Race Development (Typically Ages 13-18) - Working on proper techniques such as stroke refinement, 

starts, and turns. Practice achieving personal time goals or performing well in meets. Will participate in 
Dryland Exercises weekly. 
 

Equipment: Swimsuit, goggles, and towel.  Swimmers are encouraged (but not required) to buy a team 
racing suit, suits generally run $35-$50.  Team suit designs and ordering information will be available later 
in October. Goggles can be purchased at the Rec Center for $10. 

 
Purchasing: If you are purchasing swim equipment, consider ordering from our team store at 

swimoutlet.com! We earn a small commission on each purchase at no extra cost to you.  
 
Training builds on itself daily, so swimmers are encouraged but not required to attend all practices.  
Swimmers are encouraged but not required to attend swim meets. 
Swimmers are required to come to practice with a fun, positive attitude!  

 
Practice Cancelations: 
 
Holding practice and meets during the winter season offers some challenges when winter weather arrives. 
While school may be canceled due to weather, there is a possibility that the Rec Center will remain open. If the 
Rec Center is open, practice will be held. Communications regarding closure or canceled practices will be 
communicated via email and “Teach Reach” as soon as possible. It is ultimately your responsibility to 
determine if the roads are navigable/safe for you to get to practice, even if practice is held. You are not 
required to attend, especially if your safety is at risk.  
 
Pick-up, Drop-off, and Locker Rooms 
 
Swimmers under the age of 13 are not permitted in the Bayfield Rec Center without a supervising adult. It is 
the parent’s responsibility to supervise during pick-up and drop-off each practice day. If your swimmer is 
coming to use the pool before practice, you must be on the pool deck until practice starts. Locker rooms are 
unsupervised spaces before and after practice.  

 
Communications 

 
Email- Email has been the primary form of communication, regarding large scale swim team updates. Email 
will continue to be used to spread information.  
 
Website- BAST has a website! You can find information regarding practice schedules, swim meet 
information, registration links, driving directions, and calendar. 
 



 Team Reach- Team Reach is a team communication platform with web browser and mobile phone 
integration. In the 2026-2027 we will be using this as an additional form of communication based off of 
feedback at the end of last year. This application gives me access to quickly communicate with all members of 
the team, straight to a notification on your cellular device. Download the Team Reach application on the app 
store and use our code BAST54814 

 
Meet Schedule 

 
2026-2027 BAST Meet Schedule:  
 
December 5th – Rhinelander High School 
December 12th –Rice Lake Aquatic Center 
December 19th –Lakeland Highschool 
December 26th- No Scheduled Meet 
January 2nd – Medford High School 
January 9th – Merrill Middle School 
January 16th – Phillips High School 
January 23rd – Medford High School 
 
January 30st + January 31st - West Divisional – Ladysmith Highschool** 
February 7 + February 8th - Conference – Phillips Highschool** 

 
*Regular season meets are held on Saturdays and run 9am-1:00pm (10 and under) & 2pm-6pm (11 and Older)  

**Divisional and Conference Championships are Saturday and Sunday events  

 
 
IMPORTANT Swimmer Cancelations (Meets): 
 
Swimmers who are scheduled for a meet but cannot make it to that meet must call the Head Coach at least ½ hour 
before the meet warm-up time (in some events the swim team pays for individual swimmers attending a meet – we 
need to know if one cannot attend so that we do not pay a fee for a non-participant) 

 
 
Meet Cancelations: 
 
If a swim meet is canceled, you will be informed via email ASAP. With the longer travel distances our 
team faces each weekend, we may face very different weather systems than the meet locations 
experience. Decisions to “go” or “no-go” will be made with parent, swimmer, and coach input. If 
traveling poses a great risk, we will not travel to competitions. 
 

 

 



SWIM MEET TUTORIAL: - So…. you want to race?! 
 

● How to sign up for a Meet: 
 

○ Swimmers of all levels are welcome to register for swim meets. All meet information will be 
emailed, available on the website, and posted to the Team Reach Calendar.  

 
○ Google Registration forms for all swim meets will be posted on the website, on Team 

Reach, and be emailed 2 weeks prior to the swim meet date. Follow the instructions to 
register you swimmer.  
  

○ Coaches will register swimmers in the weeks before the event, submitting entries to the 
host team. 
  

● Swimmers are allowed to Swim a maximum of 5 events (maximum of 4 individual events and 
maximum of 2 relays not to exceed 5 total events).  
 

○ Individual Events include races in Freestyle, Breast Stroke, Backstroke, Butterfly, and 
Individual Medley 

 
■ Various distances: 

● 25-yard races for swimmers aged 8 and under 
● 50-500 yards for swimmers 8 and older (some 1,000-yard events may be 

scheduled for interested swimmers over the age of 11). 
 

● Coaches make the final registration decisions for all swimmers 
● Relays (4 swimmers) include all freestyle or one swimmer doing each of the above strokes 

(medley). 
● You may request a relay team, but coaches will make final team decisions.  All swimmers that are 

attending the meet are expected to fill in relay teams as needed to support the team. 
● Entries must be submitted by the end of Friday 8 days prior to the Saturday meet.   
● If you cannot register on time, please call/text or email Taylor at 715-730-0697 no later than 7:30 

pm on Monday prior to the event to get your swimmer entered. 
 

How a swim meet works: 
 

● Swim meets start with a set schedule of events that cycle various ages, strokes, and distances.   
○ Event(s) will be numbered ranging from 1-99.   
○ The swim meet will start with event #1 and keep going until done with the last event.  There 

are no specific times for each event; they will start when they come up in order.   
○ Events #1- #44 are in the Morning Session for swimmers aged 10 and under. (9am-1pm) 
○ Events #45-#93 are in the Afternoon session for swimmers aged 11 and older (2pm-6pm) 

 
● Meet duration is capped at 4 hours. A typical meet will run shorter than this, but can vary 

depending on total number of swimmers, and general efficiency of the races and transitions. 
● Swimmers should arrive 15-20 minutes before the designated warm-up time so that coaches and 

volunteers can mark the arms of the swimmers with their events and heat numbers. 
● Changes are not allowed once a swimmer is signed up for an event. 
● Parents and swimmers should talk to our coaches with questions instead of talking to meet 

officials.   
● You must inform a coach if a swimmer cannot make a meet or event that they are signed up for.   



● Cancellations should be reported to the Head Coach at least ½ hour before warm-ups on the day of 
the meet. 

● Awards will be presented to the top 6 individuals in each race, broken down into the age categories: 
8 and under, 9-10, 11-12, 13-14, and 15+ 
 
Things to bring: 
-Extra towels, as the swimmers will be in and out of the pool many times. 
-Warm clothes to wear over swimsuits between events. 
-Food and snacks. Lunches and snacks are frequently available for purchase at the meets but 
swimmers and parents should have healthy options available. 
-Homework, books, and/or games, etc., to use between events. 
-A cushion to sit on the hard bleachers. 
-A highlighter is useful to mark upcoming events of interest in the program. 
-Remember to allow extra time in bad weather. 

 
 

Swim Meet Locations 
 

Rhinelander High School 
665 Coolidge Avenue Rhinelander, WI 54451 

 
 

Rice Lake Aquatic Center 
200 Cameron Road Rice Lake, WI 54868 

 
 

Lakeland High School 
9573 WI-70 Minocqua, WI 54548 

 
 

Medford High School 
1015 W. Broadway Ave. Medford, WI 54 

 
 

Merrill Middle School 
106 N. Polk St. Merrill, WI 54452 

 
 

Phillips High School 
990 Flambeau Avenue Phillips, WI 

 
 

Ladysmith High School 
1700 Edgewood Ave. E Ladysmith, 

 



Practice Requests: 
 
We encourage all swimmers to participate with their assigned groups to get the most out of your 

child's swim team experience.  Exceptions can be made in some instances but are generally not 
recommended.  Please list any specific requests you have for your child's practice below and/or speak 
with a coach.  Include any other pertinent information that can help give your swimmer the best 
experience! 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



Paperwork Checklist: 
 
To Participate, Swimmers must have each of the 

following documents completed and signed by the 
required parties.  

 
o Bay Area Swim Team Participation Waiver 
o Consent to Treat Document 
o Pick-up Authorization Form 
o  Bay Area Swim Team Code of Conduct 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

BAY AREA SWIM TEAM PARTICIPATION WAIVER 2026 - 2027 

All participants must read, sign, and return this completed document prior to participation. If the participant is a minor, a parent or guardian must 

also read and sign this form. 

Liability Release 

This agreement releases Recreation and Fitness Resources, the Bayfield Rec Center, their Board Members, staff, and volunteers from all liability 

relating to injuries that may occur during participation and use of our facility. 

I hereby release and waive any right to any and all claims, causes of action, damages, judgment, costs or expenses arising from my participation 

in this program regardless of the cause, excluding any action or negligent action of Recreation and Fitness Resources, and the Bayfield Rec 

Center 

I further agree to indemnify, defend and hold harmless Recreation and Fitness Resources, the Bayfield Rec Center, and their officers, directors, 

trustees, staff, employees, and agents from any and all liability for injury or death or other loss of any kind suffered by me in connection with this 

program, regardless of cause. 

I acknowledge that there are inherent risks and danger of accidents in participating in this program. Knowing those risks, I hereby assume those 

risks. It is further understood and agreed that this waiver, release, and assumption of risk is to be binding. 

I swear that I am participating voluntarily. I do not have any conditions that will increase my likelihood of experiencing injuries while engaging 

in this activity. By signing below, I forfeit all right to bring a suit against Recreation and Fitness Resources, and the Bayfield Rec Center for any 

reason. I will also make every effort to obey safety precautions as explained to me. I will ask for clarification when needed. 

I give Recreation and Fitness Resources permission to administer medical first aid in the event it is necessary. 

Concussion Information 

As a Parent and as an Athlete it is important to recognize the signs, symptoms, and behaviors of concussions. By signing this form, you are 

stating that you understand the importance of recognizing and responding to the signs, symptoms, and behaviors of a concussion or head injury 

and agree that your child must be removed from practice/play if a concussion is suspected. I understand that it is my responsibility to seek 

medical treatment if a concussion is suspected or reported to me. I understand that my child cannot return to practice/play until providing written 

clearance from an appropriate healthcare provider to his/her coach. I understand the possible consequences of my child returning to practice/play 

too soon. https://docs.legis.wisconsin.gov/2011/related/acts/172. 

Media Consent 

I hereby consent to the participation in interviews, the use of quotes, and the taking of photographs, movies or videotapes of the participant 

named below by Recreation and Fitness Resources. 

I also grant the right to edit, use, and reuse said products for nonprofit purposes including use in print, on the internet, and all other forms of 

media. I also hereby release Recreation and Fitness Resources and its agents and employees from all claims, demands, and liabilities whatsoever 

in connection with the above. 

Parental Consent (required for those under 18) 

_________________________________________________________________________   _______________ 

Signature                                                                                                                                               Date  

Participant Consent 

_______________________________________________________________________________    ______________ 

Signature    Date 
 

www.bayfieldrec.org | 715-779-5408 | info@bayfieldrec.org 
140 S Broad St | PO Box 1146 | Bayfield, WI 54814 
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CONSENT TO TREAT 

Participant’s Name_____________________________________________________________________________ 

The undersigned (and parent or guardian of minor, where applicable), as a participant in the subject activity, hereby consents 

to medical treatment where the undersigned is unable to consent to such treatment. 

EMERGENCY CONTACT INFORMATION 

Emergency Contact Name: ______________________________________________________________________ 

Phone Number(s):______________________________________________________________________________ 

MEDICAL INFORMATION 

Medical Insurance Provider: _____________________________________________________________________ 

Policy #: _____________________________________________________________________________________ 

Primary Care Physician: _________________________________________________________________________ 

Phone: _____________________________________   Clinic:___________________________________________ 

Please provide any pertinent medical information that we should be aware of (physical limitations, allergies, asthma, 

diabetes, medications, etc.) 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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BAY AREA SWIM TEAM CODE OF CONDUCT 
 

 

As a Swimmer I: 
Have the right to a good experience but I do not have the right to take that away from someone 
else. 
Will come to practice with a fun, positive, and growth minded attitude. 
Will act with respect to my teammates and all coaches. 
Agree to follow the rules, for my safety, as posted in the facility or instructed by coaches and other 
staff members of the Bayfield Rec Center.  

 
As a Coach I will: 
Treat each swimmer with dignity; respect and fairness taking into account each  
individual’s strengths and weaknesses. 
Serve as a positive role model for all children. 
Celebrate team triumphs, even through losses. 
Come prepared for practices and meets. 
Keep contact with swimmers at swimming practices and meets.  
When concerns arise about a swimmer, contact the parent to work out a solution.  
Show respect to all people by not intimidating or harassing them through any foul  
language, gestures, gossip, etc. 
Leave the transportation responsibilities to the parents of swimmers. 
 
 
By signing below, we agree to the above code.  We understand that breaking any part of the 
code can result in the coaches or Board of Directors giving some or all the following 
consequences. Consequences will be determined for each offense. Parents and swimmers will 
be notified if there is a problem.  Any or all of the following actions may be taken at the 
discretion of the coaches or Board of Directors: 

1. Warning 
2. Warning, plus removal from the practice or meet 
3. Warning, plus Police Referral 
4. Dismissal from the team or other actions are deemed necessary for the good of 

the club. 
 
 
 
Signature of Swimmer _______________________ Date____________                                  

 
Signature of Parent    _______________________ Date ___________ 
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